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Avelo (XP) is a US low-cost carrier starting scheduled operations in 
2021 from Burbank (BUR) and New Haven (HVN)

XP October 2022 Network

Source: Avelo Oct. 2022 Schedule
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For the coming fall season, XP has not much new capacity to add but 
shift flights from some markets to others

Market Change

Source: Analysis of Avelo’s Schedule Change with Fligence Planning
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What is the impact when XP shifts flights from Baltimore, MD(BWI) to 
Newport News/Williamsburg, VA (PHF) and Lexington, KY (LEX)

Source: Avelo Aug. 2022 Schedule and Oct. 2022 Schedule
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If total market size were constant, XP would have lower total traffic 
and revenue because the BWI market is bigger than LEX and PHF

Click a market to drive down

Source: Analysis of Avelo’s Schedule Change with Fligence Planning
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Using LEX-MCO as an example, XP will gain traffic from legacy carriers 
because it will be the only carrier offering non-stop services

Source: Analysis of Avelo’s Schedule Change with Fligence Planning
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But Delta (DL) and American (AA) may keep their leading positions on 
LEX-MCO with lots of single connections if they match XP’s price

Source: Analysis of Avelo’s Schedule Change with Fligence Planning
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Southwest (WN), Spirit(NK), and Frontier(F9) would benefit from XP’s 
withdrawal from the BWI market

Source: Analysis of Avelo’s Schedule Change with Fligence Planning
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A new non-stop service may stimulate more demand. More scenarios 
can be played with different assumptions
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Why Fligence Planning? Everything is in the Cloud and scalable.

• Fligence1 Planning is an airline network 
planning tool using the QSI (Quality Service 
Index) method to assess the impact of any 
airline schedule changes.

• With Fligence Planning, you can

- Run all scenario analyses anywhere on any 
devices with an internet connection;

- Rebuild connections and assess impact in 
minutes rather than waiting for hours;

- Evaluate the scenario result visually using 
your own comparison templates.

The sky is the limit.

Notes:

1. Fligence is our product brand, which stands for Flight Intelligence.
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Wise decisions come from data-driven “What-if” analyses

Modify 
Schedule

• Add new flights
• Remove flights
• Change equipment
• Change departure 

and block time
• Add, remove or 

modify codeshare

Rebuild 
Connections

• Rebuild single 
connections

• Rebuild double 
connections

• Calculate QSI scores 
of new services

Evaluate the 
Impact

• Calculate new 
market share, traffic 
and revenue by 
carrier

• Compare with the 
base scenario or 
other scenarios
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FlightBI LLC

McLean, Virginia, USA

https://FlightBI.com

service@FlightBI.com

Flight BI is a Business Intelligence (BI) solution provider 
for the global aviation industry. We build data 
warehouse products and web applications to help air 
operators, airports, OEMs, and other travel-related 
businesses make data-driven strategic and operational 
decisions intuitively.

Please get in touch with us if you want to learn more

☏ (571) 286-1350


