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A combined B6 and NK network will create more online connection 
services for customers

Source: B6 and NK Schedules in September 2022
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If all NK flights were converted to B6’s and connections are allowed …

Source: B6 and NK Schedules in September 2022
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… B6 would gain about 167K (6.4%) pax monthly from other airlines
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• B6 would gain market share because it could offer more 
connection services with the combined network

• The gain would primarily come from other US airlines 
including AA, DL, UA, WN and F9

Source: B6/NK Merger Analysis with Fligence Planning
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The synergy would be about $35 million per month or $420 million 
per year if the total market size were constant
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• B6 would gain market share because it could offer more 
connection services with the combined network

• The gain would primarily come from other US airlines, 
including AA, DL, UA, WN, and F9

Source: B6/NK Merger Analysis with Fligence Planning
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B6 would gain about 12K pax monthly from DL, AA, and AV in the JFK 
outbound markets
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Source: B6/NK Merger Analysis with Fligence Planning
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Most new traffic from BOS would be switched from NK, but B6 could 
also gain about 12K monthly pax from AA, DL, UA, and WN
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Source: B6/NK Merger Analysis with Fligence Planning
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The merge would make B6 a new leader in markets like EWR-MCO

Source: B6/NK Merger Analysis with Fligence Planning
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and make B6 more competitive in the long-haul markets like JFK-LAX

Source: B6/NK Merger Analysis with Fligence Planning
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Why Fligence Planning? Everything is in the Cloud and scalable.

• Fligence1 Planning is an airline network 
planning tool using the QSI (Quality Service 
Index) method to assess the impact of any 
airline schedule changes.

• With Fligence Planning, you can

- Run all scenario analyses anywhere on any 
devices with an internet connection;

- Rebuild connections and assess impact in 
minutes rather than waiting for hours;

- Evaluate the scenario result visually using 
your own comparison templates.

The sky is the limit.

Notes:

1. Fligence is our product brand, which stands for Flight Intelligence.



10F l ightB I

Wise decisions come from data-driven “What-if” analyses

Modify 
Schedule

• Add new flights
• Remove flights
• Change equipment
• Change departure 

and block time
• Add, remove or 

modify codeshare

Rebuild 
Connections

• Rebuild single 
connections

• Rebuild double 
connections

• Calculate QSI scores 
of new services

Evaluate the 
Impact

• Calculate new 
market share, traffic 
and revenue by 
carrier

• Compare with the 
base scenario or 
other scenarios
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FlightBI LLC

McLean, Virginia, USA

https://FlightBI.com

service@FlightBI.com

Flight BI is a Business Intelligence (BI) solution provider 
for the global aviation industry. We build data 
warehouse products and web applications to help air 
operators, airports, OEMs, and other travel-related 
businesses make data-driven strategic and operational 
decisions intuitively.

Please get in touch with us if you want to learn more

☏ (571) 286-1350


